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TOWN OF WENHAM 

Finance & Advisory Committee 
Meeting of January 8, 2020 
Town Hall, 138 Main Street 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Committee members, a meeting of the Finance & Advisory Committee (FinCom) was held on Wednesday January 8, 2020 at 
6:30 pm in the Selectmen Meeting Room. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance & Advisory Committee is comprised of 5 residents who 
“shall consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition 
of any property of the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the 
Selectmen and other invited officers, boards and committees of the town shall be present to consider the items which make up 
the annual budget and any other municipal matters. In discharge of its duty, said Committee shall have free access to all books of 
record and accounts, bills and vouchers on which money has been or may be paid from the town treasury. Officers, boards and 
committees of the town shall furnish said Committee upon request with facts, figures and any other information pertaining to 
their several activities. The recommendations of the Committee on the articles in the warrant for the annual town meeting shall 
be printed in the annual town report, which shall be distributed, if possible, one week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to 
departmental budgets for extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers 
during the last two months of the fiscal year and the first 15 days of the next year in order to close out the Town’s financial 
records.  
The Appointing Committee for Finance & Advisory Committee is comprised of the Board of Selectman Chairman; Finance & 
Advisory Committee Chairman; Town Moderator and votes to appoint members to the Finance & Advisory Committee.  
J. Purdy (2020); M. Therrien (2020); A. Begin (2021); C. Jelsma (2021); D. Molitano (2022) 
 
Public information - Please be advised that this open meeting is being broadcast live and recorded by HWCAM for playback on Comcast channel 8 
and Verizon channel 36. It will also be available for on-line, video on-demand viewing at hwcam.org. The listings of matters are those reasonably 
anticipated by the Chair 48 hours before said meeting, which may be discussed at the meeting. Not all items listed may in fact be discussed. Items may 
be taken out of order and at times that differ from those listed below. Other items not listed may also be brought up for discussion to the extent 
permitted by law.  All audience members wishing to address the Board of Selectmen must go to the podium microphone and give their name and address.  
 
Call Meeting to Order - With a quorum present Mr. Begin called the meeting to order at 6:32 p.m. 
Finance Committee present: Alex Begin, Chair; Michael Therrien, Vice Chair; Carrie Jelsma; David Molitano; Jim Purdy  
Also present: Anthony Ansaldi, Town Administrator; Jackie Bresnahan, Permitting Coordinator/Special Projects Manager  
Chris Holak, Interim Finance Director; Catherine Tinsley, Recording Secretary 
 
Reserve Fund Transfer: Assessing Software Conversion 
The software program currently used by the assessor’s department requires an upgrade at a cost of $5,000 with an annual 
maintenance fee of $6,500.  Due to this high cost and unsatisfactory service, the assessors along with the town administrator are 
recommending another software program Assess Pro Patriot Software as a better option for Wenham. The initial cost to convert is 
$9000 (negotiated down from $10,000) with an annual fee of $2,500.  This would also provide long term cost savings to the 
town for a better product.  The BOS voted to approve this transfer.   A discussion of understanding ensued. 
Vote: The committee voted unanimously to approve the Reserve Fund Transfer in the amount of $9,000 to be transferred to Assessors Capital 
Expense for the convers of vision to patriot software. 
 
FY21 Budget Update - Mr. Ansaldi reported that the town’s structural deficit is down $60,000 (from $1,131,000.)   
Mr. Ansaldi referenced a PowerPoint as presented to the BOS regarding the changes in the FY21 budget. 
This budget is based on a 3% increase in the Hamilton Wenham Regional School District budget, a level service town budget, 
and the use of free cash to balance the budget. 
 

• Capital - The update began with a summary of the capital budget.  Ms. Bresnahan reviewed the changes as identified in the 
memo.  There was a lengthy discussion regarding the Fire Department’s request for a new ambulance and a replacement for the 
1999 pumper truck.  Leasing scenarios were reviewed and a 10-year $57,000 annual payment option recommended by the Fire 
Chief.  
The library roof that was previously included in the capital budget was transferred to the general fund to show the assessment 
from Hamilton as revenue for their share. Wenham is the lead community for the library. 
The new server was included in the library’s capital budget was identified by the library director as a critical need. 
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The total capital for the library was $93,000; Wenham’s share estimated to be $33,000. 
After the first budget meeting on December 7 the total unfunded capital $958,000 and total capital at $1.6 million.  The current 
proposed funding strategy reduced the total capital to $718,000 with recommended funding sources including the use of free 
cash, capital in the operating budget, etc. Ms. Bresnahan noted some capital items have been presented in previous years and 
deferred but are now critical and can no longer be delayed i.e. COA roof replacement.  
 
If adopted by the Town, revenue from the meals tax and occupancy tax was estimated at $15,000. A discussion followed if this 
includes any portion of Gordon College, which types of food services are taxed.  Mr. Ansaldi reviewed the details of the taxes.  
The DOR- manages the tax and sends the town a check for the revenue collected from the taxes. 
 

• Operating Budget - Mr. Holak provided a brief update and reviewed some cuts without effecting service or personnel 
such as the LED light conversion (potential) savings of $20,000, North Shore Regional Dispatch, loose leaf pic-up savings of 
$45,000. The COA will create a fee for service policy that fees collected go into, and are paid from, a gift fund. 
 

• Health Insurance Mr. Ansaldi explained the incentive to reduce health care that would pay employees who opt out of the 
town’s health insurance or change to the lesser plan.  A PowerPoint was referenced with the scenarios and potential savings of 
$55,000.  This would require negotiations with the union.  Another cost savings option would change in the percentage the 
town/ employee pays.   Mr. Ansaldi continues to discuss these options with employees.   
There are 44 employees currently on town insurance. 
 

• Regarding Pleasant Pond, Mr. Ansaldi reported that Hamilton will not supplement Pleasant Pond.  Pleasant Pond sticker 
sales only cover about $3,500 of the $25,000 Pleasant Pond budget.  Hamilton has indicated they may no longer want to 
participate due to the cost of supplementing the program; Hamilton’s share is $10,000, leaving Wenham to supplement the entire 
program.  One option is to not provide life guards but keep gatekeepers at a cost savings of $12,000 as well as increase beach 
sticker fees.  If Hamilton no longer wants to participate the town may want to charge an out-of-town fee.  There is no increase 
in insurance if the town adds “swim at your own risk” signs.  
It was noted that the town has not considered cancelling the beach program all together yet. 
 

• Water - Mr. Ansaldi explained the water budget did not previously include expenses associated with indirect costs such as 
financial services, town counsel, administration time (purchase office supplies, posting meetings, web site updates), insurance, 
audit services, which were all supplemented (indirectly) by the town’s operating budget.  
Mr. Ansaldi referenced information from the Town of Wrentham’s study regarding the impact of indirect costs to calculate the 
proposed percentages/costs.  This would require a water rate increase; water rates have not been increased for 10 years.            
The estimated indirect cost would increase the water department budget by $83,000.  The water commissioners are considering 
various options to increase the water rates estimated at an additional $20 a quarter per household. 
 

• Trash - The committee was provided additional information to fund the trash, recycling and incinerator refuse budget of 
$434,860.  This same cost in FY17 was $284,620.  Curbside pick-up and processing are the second largest expense to the town, 
(percentage) after health insurance.  This cost increase is not sustainable. Options are being considered. 
Mr. Ansaldi reviewed his recommended option of a quarterly trash fee to generate revenue ranging from $25 – $100 per quarter 
per household.  It was noted fees would not increase annually with the budget.  This proposal was to maintain weekly pickup 
service as it is currently.  The other option would be for residents to buy bags and pay as you go; this revenue is variable and 
would be difficult to budget.  This discussion will continue with the selectmen. 
 

• Pending Policy Decision - The BOS have not taken a position on any articles and continue to discuss the following.  It 
was noted the end of February was the target date to have these decisions made.  

o Override Policy 
o Water Indirect Costs 
o Pleasant Pond Recreation 

o Trash Fees  
o Use of Free Cash 
o The elimination of Loose-Leaf Pickup 

 
 Adjournment – The committee unanimously adjourned at 8:28 pm.   
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
2.24.2020 
 


